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Mpeacrasutenu Npynnel POCHAHO npuHsanu yyactue B pabote
VI MexxayHapoaHoro KomnnaeHc Kenc ®opyma 2020

B amom 200y ®opym nposoduscs 8 nepuod 22-23 okmsbps e ogbgbnaliH u
OHMaliH ¢hopmamax, €20 opa2aHuU3amopoM ebicmyrnusa KomrnaHus Business
Summit Of Future.

YyacTtHukn dopyma - npeacraBuTenm BeayLMX POCCUNCKUX N MeXOYHAPOLHbIX
KOMMaHuh pasnunyHblix oTpacrnen, Bknwoyas [MAO «Cubyp XonguHr», [1AO
«MTC», TAO «MockoBckaa ©Oupxa», OOO «CeBKomHedTeras», OOO
«ObbeanHeHHan gomocTpouTenibHaa kopnopauusi», ABb 3nekTtpuyeckne cetu
Poccus, Mepcenec-beHy, bank Pyct General Electric, Petro Welt Technologies
AG, DPO LLC, Cardinal Health, go4yepHee obwectso OO0 «YK «POCHAHO» -
000 «YnpasnstoLasn komnaHus «BeTpoaHepreTmka» u ap.

Ha ®opyme pykoBogutenu cnyxkb komnnaeHc npencrtaBunu nocregHve
HapaboTkn B obnactn 60pbbbl C KOppynuMen, nydlune pelleHns U rnpakTuku B
obnactm 9TUKM U KOMMNMAEHC, KOMMIIAEeHC-KYNbTypbl, AHTUMOHOMOJSILHOIO
KomnnaeHca, Bknovas TpebosaHus FCPA n UKBA, GDPR, ungpoBble peLleHus
B KOMMMaeHc, 3anagHble TpeHabl (PyHKUUKM KOMMNaeHc. A Takke OTBETUNWN Ha
aKTyanbHee BOMPOCHI Kak afanTupoBaTh KOMMMAEHC K YCNOBUSAM Kpuauca, YTobbl
apPeKTUBHO yrnpaBnsaTb pUckaMu; Kak nepeHacTpouTb JONrOCPOYHbIE NPOLECCHI
KOMMJSIaeHC C y4eTOM HOBOW peanbHOCTU; Kak BOBeYb paboOTHMKOB KOMMaHuM B
KOMMnaeHc-cpedy; Kak 9(@eKkTMBHO NpoBOAUTb  BHYTPUKOPNOpPaTUBHbLIE
paccrefoBaHud; Kak onpegenutb 3PdPeKTUBHOCTb NPUHMMAaEMbIX KOMMaeHC
Mep M Kakue ycnelwlHble ANDKATAN NPakTUKU CerofHs onpeaensaTt uudpoByto
TpaHcdopMaunio YHKLNN KOMMMAAeHC.

PykoBogutenb Hanpaenenuss komnnaeHc YK «POCHAHO» KOnusa UuHauk
BbiICTynuna Ha ®dopyme c goknagom «OCOBEHHOCTM MOCTPOEHUSI CUCTEMBI
KOMMMaeHC B KOMMaHMSAX C rocy4apCTBEHHbIM y4acTUEM.

B xoge cBoero BbICTYMMEHUS OHa OTMETUNa Ba)XXHOCTb BCTpauBaHUA BUOEHUS
akunoHepa B KOPMOPATMBHYK aHTMKOPPYMNUUOHHYIO nporpammy. Tawke HOnus
pacckasana o ToMm, kak B POCHAHO crtpoutca pabota noO BbINOMHEHUIO
HaunoHanebHOro nnaHa npotusogencTeus koppynumm Ha 2018-2020 rogwl,
yTBepxaeHHoro Ykasom [lpesngeHta Poccurckon depepaummn 29 mwoHa 2018
roga Ne 378, n B kakoM (popmate npefoctaBnsieTcs oT4ETHOCTL [1paBUTENbLCTBY.
Tak, Hanpumep, 3a 2019 rogq u 1 nonyrogne 2020 roga [lpaBuTenbCcTBY



Poccuinckon degepaunm npencrasneHo 11 goknagoB O BbIMOSHEHUN OTAENbHbIX
nyHKTOB HaumoHanbHOro nnaHa. KOnua LUuHavk Takke oTmeTuna, 4To npwm
nogrotoBke HauMoOHanNbHOrO nfaHa Ha Cheaywwmi  NaHoBbIM  Nepuos
MpaButensctBom  Poccuiickon  depepaumm  6bin npousBedeH  cbop
COOTBETCTBYWOLUMX  MPeanoXeHnn Ons  y4yeta  MHEHUW  OpraHu3auumn.
Ynpasnswowasa komnaHua «POCHAHO» Takke npuHana yyactne B 3TON
npoueaype v npeacrasuna CBOU NPeanoXeHus.

Kak nokaszan ®opym, 3auMHTEpPEeCOBAHHOCTb MpeAcTaBUTENEN KOMMIaeHC
nogpasgeneHnin KomnaHui B OOMEeHe pasfiMyHbIM - OMNbITOM  3HAYUTENBHO
BblpoCna, B TOM YuCle, U B CBA3N C U3MEHEHUAMWN TEKYLLUX YCIOBUA BeAEHUS
Ou3Heca Ha (boHe naHaeMuu.

AkuyuoHepHoe obwecmeo «POCHAHO» cosdaHo 8 mapme 2011 e2o0a nymem
peopeaHu3ayuu  a2ocydapcmeeHHol  Kopriopauyuu  «Pocculickas  Kopriopayus
HaHomexHonoautiy. AO «POCHAHO» codelicmeyem peanu3auuu eocydapcmeeHHOoU
MonmuUMuUKU 1o pa3eumuto HaHOUHOyCmMpuu, UHBeCcmupysl HarnpsiMyro U 4epe3
UHBECMUUUOHHbIE  pOHObI ~ HaHomexHosnoa2ull 8  UHaHCOB8O  aghheKkmueHbie
8bICOKOMEXHO/I02UYHbIE MPOEeKMbI, obecrneyusaroujue passumue HOB8bIX MpPou3soocms
Ha meppumopuu Poccutickoli @edepayuu. OCHOBHbIE HarpasrieHusi UH8eCmupOB8aHUs:
3/IEKMPOHUKA, OMMO3JIEKMPOHUKA U MmefieKOMMyHUKauuu, 30pasooxpaHeHue U
buomexHonoauu, Memarnnaypauss u Memasioobpabomka, sHepeemuka, MauwuHO- U
npubopocmpoeHue, cmpoumersbHble U MPOMbIWIEHHbIE Mamepuarbl, Xumusi U
Hegpmexumus. 100% akuyuli AO «POCHAHO» Haxodumcss & cobcmeeHHocmuU
eocydapcmea. bnazodaps uHeecmuyusm POCHAHO pabomaem 126 npednpusmud u
R&D ueHmpa e 38 peauoHax Poccuu.

@yHkyuro ynpasneHusi akmusamu AO « POCHAHO» ebinonHaem co3daHHoe 8 dekabpe
2013 200a Obwecmeo ¢ OegpaHUY4eHHOU OmeemcmeeHHOCMbIO «Yrnpasnsouwas
kommnaHuss «POCHAHO», [lpedcedamenem [lpasneHuss Komopoz2o S6r1semcs
Anamonut Yybalic.

Badayu no co3daHu HaHOMEXHOI02UYECKOU UHpacmpykmypbl U peasusauyuu
obpaszosameribHbIX MpoepaMMm  8birnosnHsAtomcess  ®OHOOM  UHGbpacmpyKmypHbIX U
obpaszosamersibHbIX Mpo2paMM, Mmakxe co30aHHbIM 8 pe3yribmame peopeaHu3ayuu
2ocKopropauuu.

lNodpobHee —

Ansa nonydeHus dononHumenbHoU UuHgbopmayuu, noxasnytcma, obpawalimecs:
lpecc-cnyxba YK « POCHAHO»
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