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POCHAHO pgenutca onbITOM NO yripaBfieHUO pUCKaMu

Ynpasnswowasa komnaHusa POCHAHO npu nopaepxke MUH3KOHOMpPasBUTUS
Poccun nposena cemvHap «YnpaBneHue pUCKaMy MHHOBALMOHHBLIX MPOEKTOB»
cornacHo nopy4veHunto 3amectutensa [pepcenatens [lNpasutensctea PO A.B.
[BopkoBnya 06 opraHmsaumm oby4varowmx MeponpuaTun no paspaboTke
nporpamMmm MHHOBALMOHHOIO Pa3BUTUSA KOMMaHUN.

B cemuHape npuHanu yyactue npegctasutenn MuHduHa PP n Gonee 40
npegcrasutenemn pasfiMyHbIX  OpraHu3aummn, BKITtOYas KoMnaHuu c
rocygapCTBEHHbIM y4acTUeM, KOMMepYeCKue CTPYKTYpbl, MUHCTUTYTbI pasBUTUA 1
aKcnepTHoe coobulectBa, Takux, kKak «[asnpomy»,«MHTep PAO», «Pocatomy,
®oHg passutua npombliwnieHHocTn, «Poctex», OAK, PBK, «Poctenekomy,
Pycl'mgpo, «Poccetn», ®oHg «B3OBb-UHHOBauMm», AHaNUTUYECKUA LEHTP
«dopym» 1 gpyrue.

O deKTUBHOE ynpaBreHne cTpaTermyeckumm, UHaHCOBbIMKU, onepaLMOHHbIMU
N MHBECTULMOHHbLIMWN puckamun — oamH u3 npuopmutetos POCHAHO. C 2013 roga
B KOMMNaHWW BHeOpeHa KOMMIeKCHas cuctema ynpasfeHust puckamu, KoTopas
COOTBETCTBYET COBpPEMEHHLIM Bbl30BaM BHelLHeEW cpegbl, TpeboBaHusM
aKUMOHEPOB W MpPUHUMNAM, W3MOXEHHbIM B MeXAyHapOAHbIX CTaHdapTax no
ynpasneHuto puckamm ISO 31000:2009 u COSO:ERM. Mo wutoram  Xll
MexayHapogHoro npodpeccuoHansHoro ®dopyma «YnpaBneHuwe puckamn B
Poccun» Pycckoro obuwectsa ynpasnenusa puckamm (PycPuck) YK « POCHAHO»
Oblna npusHaHa nobeguTteneMm B HOMUHauuKM «Jlyylwas KOMMfEKcHas cuctema
yrpasrieHns puckamm.

MopepaTopoM ceMuHapa CcTan AupekTop no  ynpaeneHuto puckamm YK
«POCHAHO» Anekcen CngopeHKo — akcnepT ¢ bonee yem 12-1€THMM ONbITOM
pabotel B Poccun, Asctpanun, [lonbwe, KasaxcTtaHe, nobegutennb
MeXayHapogHoro KoHkypca «Jlyqwmin puck-meHegxep 2014 roga B Poccumn m
CHI», aBTOp yHMKanbHOro y4yeBGHOro Kypca Ans  nopTdenbHbIX KOMMaHun
POCHAHO v gpyrnx napTHEpOB MO CTPOUTENLCTBY HAHOUHAYCTpUK Poccuu.

Ha cemunHape Gbinn paccMOTpeHbI crieayolme akTyanbHble TeMb:

e AHanua puckoB npu oTbope, opobpeHun un  MHAHCMpPOBaAHUMK
WHHOBALIMOHHbIX MPOEKTOB;

e l/MuTaumoHHOE MogenupoBaHMEe pPUCKOB Ha YpoOBHE nopTdens
WHBECTULIMOHHBIX NPOEKTOB;

e YnpaBneHue puckamy B MpoLecce peanu3auun  MHHOBALMOHHbIX
MPOEKTOB.

«bonblwon nHTepec K cemvHapy noaTBEpAWUIi, HAacKOMNbKo Tema BocTpeboBaHa
rockopnopaumsiMmm n KpynHbIM YacTHbIM BGM3HECOM, - NOAYEPKHYN 3aMecTuTerb
npegcepartens lNpaBneHusi, pykoBoAUTENb KOMUTETA MO YNpPaBfeHUIO pUCKaMu
POCHAHO Bopuc MNogonbckun. — lNpodgeccnoHaneHoe ynpasreHne puckamu
CTaHOBUTCA HEOTbEMSIEMOM YacTbl CTpaTerMm pasBUTUA KOMMaHUK, WX



KOprnopaTuBHOM KynbTypbl. C y4eTOM HaKoMMeHHOro onbiTa hopMmpyeTcst HoBast
dmnocodus MEHEPKMEHTA, MEHSIETCS NCUXONOrUS YNpaBreHNst puckammy.

CemuHap npogeMOoHCTpupoBan BoOCTPebOBAHHOCTL MNpoBeAeHNA MNOO00HbIX
MeponpuaTuin Ha 6ase HakonneHHoro onbita POCHAHO kak rockomnaHusiMm,
TaK U KOMMEPYECKMMWN OpraHM3aunsamu.

O6bwecmeo ¢ o2paHU4YeHHOU oOmMeemMcmeeHHOCMbIO «Ynpaenswow,ass KomnaHus
POCHAHO» co3daHo 8 Oekabpe 2013 e. 8 pamkax peanusauyuu Hoeoli Cmpamezuu OAO
«POCHAHO» do 2020 200a 9ns ynpaeneHusi UHEeCMUUUOHHbIM ropmabenemM KomraHuu u
OPMUPOBaHUSI HOBbIX UHBECMULLOHHbIX (hOHO08 HaHOMexHooaud.
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